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1.0 Introduction

Welcome note was delivered by Ebroul Izquierdo (QMUL) followed by the introduction of all participants of the meeting from the consortium. The agenda was modified to incorporate the section on approval of action points from the previous meeting, also to include the section on administrative details by the host (CWI).

Rapheal Troncy (CWI), delivered the administrative notes for the participant regarding the wireless internet connection, catering, social event and location of different rooms. Rapheal Troncy (CWI) also mentioned about the live minutes that has been setup by CWI at http://media.cwi.nl/k-space The facility allowed participants to update and comment on the minutes taken during the meeting. Secretary of the meeting was appointed by CWI.
2.0: Review of action points of the previous meeting.

Affecting the modified agenda, Craig Stewart (QMUL) started the WP1 presentation by reviewing the action points from the last meeting in London.

Action Point 1 (QMUL): Craig Stewart to alter templates to match new requirements. Date: 2006-01-27 – Status: Done.

Action Point 2 (QMUL): Public Web Site –All partners to send information to update the website. Date: 2006-02-14 – Status: Done.

Action Point 3 (QMUL): Craig Stewart to deliver copies of signed contract by the end of today’s meeting. Date: 2006-01-13 – Status: Done.

Action Point 4 (QMUL): All partners to provide names of persons to act at Partner representatives. Date: 2006-01-20 – Status: Done.

Action Point 5 (QMUL): QMUL to inform Project Officer of partner contact details. Date: 2006-01-31. Status: Done
Action Point 6 (QMUL): Annual reviews will be held after 45 days of receipt of report and the receipt should be submitted 45 days from deadline – Status: Ongoing.

Ebroul Izquierdo (QMUL) commented that feedback from the project pre-review will be help for the project review on PM14. Also he stressed the need to develop the software modules for the pre-review. He also pointed out the need for Integration of Institutions in the consortium and preferred not to build software alone or individually. The software modules need to be designed will be strongly influenced by the software integration task which is led by DCU.

Discussion: DCU need to develop plans on the software modules need to be designed and developed in this project.

Ebroul Izquierdo (QMUL) suggested conducting the pre-review meeting along with the SAMT 2006 conference. After a discussion, the group decided to have a 3 day event as follows:

Day 1 (2006-12-04): Technical meetings
Day 2 (2006-12-05): Pre-review meetings
Day 3: (2006-12-06): TMC/NSB meetings in parallel to the SAMT work shops.
Peter Schallauer (JRS) raised the question of partners being present during the project review. Ebroul Izquierdo (QMUL) suggested it is preferable for all partners in the consortium to be present during the review.

AP.2.1.1 (QMUL): To confirm the partner participation in the project pre-review with the project officer. Date: 2006-04-07.

2.1 Opening WP presentations:
Craig Stewart (QMUL) started the work package presentations with WP1. 

Craig Stewart (QMUL) informed the members about the updated Staff months available in the administrative web-site. Also, suggested to monitor the amount of time the partners are spending in each workpackage and also to use the resources linearly.

The domain name of the public web-site, www.kspace-noe.net is presented to the partners, along with the comments from project officer. The update information like events and other relevant information to the public web-site will be sent to Krishna at krishna.chandramouli@elec.qmul.ac.uk
Some of the optional improvements suggested for the web-site are localization of the web-site, to translate the web-site in multiple languages. The group engaged in the discussion of the possible challenges and the maintenance overhead. Finally, Craig Stewart (QMUL) raised a call for the volunteers to take part in this activity.

As an optional improvement, an events calendar was proposed for public dissemination.

AP.2.1.2 (QMUL): To update the web-site with an events calendar and to coordinate the multi-language support for web-site. Date: 2006-05-30.
AP.2.1.3 (All partners): To provide a translated version of the website. Date: 2006-04-30.

The issue of project clustering was raised and it was agreed to have a common neutral web-site. The name for the cluster was suggested as KAMA: Knowledge Assisted Multimedia Analysis Network.

AP.2.1.4 (All partners): To suggest names for the project clustering. Date: 2006-04-15.

The projects considered for the clustering purposes are MMKM, MESH and 3DTV. It was mentioned that Marin Haller (TUB) will be action as liaison for the 3DTV project. Craig Stewart (QMUL) mentioned the need for time to discuss the clustering of projects. Thiery Declereck (DFKI) suggested to include clustering as a task to have to a separate slot time for the discussion.

Ebroul Izquierdo (QMUL) mentioned the need for cooperation between similar projects and to show integration. Also, it was agreed to embrace other initiatives. To start the cooperation, it was suggested to have a web-site, so that other projects can contribute. Raphaël Troncy (CWI) suggested having a common deliverable between projects of similar scope. Craig Stewart (QMUL) suggested group stalls in conference so as to share the cost of dissemination. 
Craig Stewart (QMUL) presented the modifications in the reporting structure for administrative details. The financial reporting has been modified to have overall cost as an estimate, roughly matching the financial department of the partners.
The change in the work package level reporting was presented.

The new reporting structure contains 3 levels, subtask reporting (task participants), task reporting (task leader) and work package reporting (work package leader). Ideally work package leaders are expected to collate the task reports into a work package report.

The new system also, allows for validation mechanism, while collating the reports. The missing task and/or subtask report will be reported to the task and/or work package leader.

AP.2.1.5 (All partners): To provide financial report for February. Date: 2006-04-10

AP.2.1.6 (All partners): To provide person month reports for January and February. Date: 2006-04-10.

AP.2.1.7 (All partners): To provide technical report for February. Date: 2006-04-10.

2.2 WP2: Integration Activities

Joeman Jose (GU) started the presentation on work package 2.

For the exchange of academic researchers and PhD students, Raphaël Troncy (CWI) raised the issue of no mechanism for advertising.

AP.2.1.8 (GU): To complete the collection of advertising materials. Date: 2006-03-30.

Joeman presented the web-site repository for the shared teaching resources. The Summer School will take place on 4th to 8th September 2006.

Joeman Jose (GU) presented the Deliverable to the members, as to achieve one PhD exchange and 4 others to initiate before month 12.
Discussion: It was agreed that, all partners will let know GU, about the exchange of academic personnel and researchers.
2.3 WP7: Dissemination Activities
Thierry Declerck (DFKI) started the presentation on WP7 with presenting the objectives of the work package. The objectives of this work package is to disseminate the technical developments of the network and to influence and contribute to the standardization bodies. A review of action points from the last meeting was presented.

Action Point 1 (QMUL):  WP7.1.1 The K-Space Website 
K-Space Webpage fully functional at month 2. Date: 2006-02-28. Status: Done
Action Point 2 (QMUL, ALL): QMUL will request information from all partners for the public website in M1. Date: 2006-01-30. Status: Done
Action Point 3 (UEP): To have the initial newsletter structure by M2. Date: 2006-02-28: Status: Proposal newsletter was completed but the final editorial list is yet to be prepared.

Thierry Declerck (DFKI) commented that the required information was completed and the newsletter should be formatted to fit the deliverable template. It was decided to have content from each partner represented by the representative. In month 6, the deliverable need to be published.

Action Point 8 (QMUL, CERTH): Conference Steering Committee needs to be created. Call for papers will be ready for month 2. The conference will be held in Athens in December ’06. CERTH will prepare the Call For Papers. Date: 2006-02-28. Status: SAMT is underway in the right course of direction.

Ebroul Izquierdo (QMUL) strongly recommended that partners from K-Space consortium bid for the SAMT 2007 conference. The discussion regarding SAMT 2007 included potential location, the format for the bid, and to conclude Yannis Avrithis (ITI) mentioned the interest of Stephen Staab (KU) in this regard.
Action Point 9 (DFKI): Call for input and initial version of a possible model for the Scientific Forum (Foundation, Society, Stichting, e.V.) Look at examples in Germany, Netherlands, and European Foundations etc. – this initial report should be ready in Month 3. Date: 2006-03-20. Status: Conference committee created and steps are taken towards organizing a scientific forum.

Action Point 13 (EPFL): Investigate which special session and special issue are currently going on. Deliver a report of these to the Network. Date: 2006-02-28. Status: Done

Action Point 15 (EPFL): Starts with partners working on the issue of the K-Space book(s) – Month 3. EPFL discusses with the partners the possible topics and organisations of the book(s). Initial report will be ready for 2006-03-20. Status: Done

Action Point 16 (INA): INA will email the Network to gather a list of appropriate locations for exhibitions and demonstrations (e.g. EU dissemination meetings) by Month 2. Date: 2006-02-28. Status: First inputs are collected, will be discussed further in the WP7 workpackage meeting.
Action Point 17 (INA): Specification of possible exhibitions/demonstrations –by Month 3. Date: 2006-03-20. Status: Successful completion of the first report.

Action Point 19 (ITI): ITI will create an initial answer to the questions above in Month 1. The draft report will follow in Month 2. The final approved report will be ready in Month 6. Date of the draft report: 2006-02-28. Status: Done, to be further discussed in the work package meeting.

Action Point 20 (GET): The methodology of the technology transfer to industry was to be discussed at the Industrial Advisory Board (IAB) meeting. Suggested method was that the Network selects 2-3 technologies to submit to the IAB for their feedback (suitability for the market, client; the overall feasibility etc …). Month 3. Date: 2006-03-20. Status: One test proposal so far and to be further discussed at the TMC meeting.

Action Point 21 (GET): The mechanisms of communication between partners should be finalised in Month 2. Date: 2006-02-28. Status: Done

2.3 WP8: Assessment and Evaluation
Bernard Merialdo (EURECOM) initiated the presentation emphasizing the objective of the work package, as to define the assessment methodology for the project and to monitor different tasks within this project. The action points of the last meeting are briefly reviewed for the members.

Action Point 1 (Eurecom, ALL): 6-Month Action Plan 

A list of sub-objectives will be created in Month 2. Each partners sends contribution to Eurecom. Date: 2006-02-14. Status: Done

Action Point 2 (Eurecom): Eurecom consolidates objective Tree in Month 3. Date: 2006-03-20. Status: The objective tree is yet to be finalized.
Action Point 6 (Eurecom, QMUL): D8.1 report will be produced in Month 6. Date: 2006-06-30. Status: D8.1 report will produced by the end of Month 5 and sent for project coordinator and from the feedback, the suitable changes will be made.
The expectations and outcomes of this meeting would be as follows.

· To resolve the issues with the objective tree such as should the tree organized from work package perspective or from the general objective. 

· To initiate the definition of the assessment procedure for the project. 

· To define indicators, intermediates and final objective along with responsibilities.
Based on the outcome of the work package meeting, corresponding action points will be assigned to respective partners.

2.4 WP3: Content Based Multimedia Analysis

Peter Schallauer (JRS) started the presentation of WP3 with an overview of the work package. The work package status and meeting goals are presented to the members, and are listed below.

State of the Art on Multimedia Content Analysis in project month 5 – 
· The state of the art report is the result of contribution from all tasks within this work package. 

· The initial round of input has been followed by the two rounds of feedback on the report.
· The state of the art is intended for publication.

The discussion on the contents in the state of the art was concluded with the group deciding that the publication should represent a single encyclopaedia for the multimedia content analysis. Also, the group agreed that the effort that needs to be put in for a publication will be much greater than for the need of state of the art.

The meeting objectives and expected outcomes are listed below.

· To define a responsible partner for coordinating the section inputs

· To define a responsible partner for coordinating the research activities.

· To select and define concrete collaborative research activities within each task

By the end of the meeting, the description of activity goals, time schedule and concrete actions will be taken by the partners involved in activity and tasks.

2.5 WP4: Knowledge Extraction
Vassilis Tzouvaras (IT) started the presentation on work package 4 with detailing the structure of each task in the workpackage.
WP4.1: Specification of a multimedia ontology structure

The expected outcome of the meeting in this task will be to agree on the structure of the deliverable, arrange partner contributions and to create action points to partners involved in this task.

WP4.2: Knowledge Assisted multimedia analysis

The expected outcome of the meeting will be to distribute the initial structure of the survey on knowledge assisted multimedia analysis.

WP4.3: Multimedia Reasoning and Annotation

The expected outcome of this task by the end of the meeting would be to discuss the current document on rules and agree on the initial structure of the survey document, to arrange partner contribution and to create action points for the partners involved.

WP4.4: Context based Multimedia Mining

The expected outcome of this task by the end of the meeting would be to agree on the initial structure of the internal deliverable, to arrange partner contribution and to create action points for the partners involved.

WP4.5: User Relevance Feedback

The expected outcome of this task by the end of the meeting would be to agree on the initial structure of the internal deliverable, to arrange partner contribution and to create action points for the partners involved.

2.6 WP5: Semantic Multimedia
Simon Schenk (KU) started the presentation by the overview of the work package and overview of each task.
WP5.1: Knowledge representation for multimedia

The current status of the task is listed below.

· Use cases collected

· To discuss the interoperability of MPEG – 7 and RDF/OWL

· Modelling the structure and modelling the imprecise knowledge (Fuzzy DL and Rule Language)

WP5.2: Reference framework for distributed semantic management of multimedia data

The clarifications required for this task are listed below.

· The requirements for the reference framework and distributed semantic management of multimedia data

· Data formats the question between RDF/OWL and XML

· The kind of API to provide with features and query

WP5.3: Semantics based interaction with multimedia
This meeting will serve as the kick off for this task. The potential collaborations and partner contribution will be decided on this meeting.

WP5.4: Knowledge extraction from complementary sources.

The task has definite goals as listed below.

· Plan for acquisition of football corpus, for extracting complementary sources

· To decide on the next course of action and to have a concrete schedule.
2.7 WP6: K-Space framework for the integration of software tools
Noel O’Connor (DCU) initiated the presentation by detailing the status of each task in the work package.

WP6.1: Distributed research environment design and implementation

The task has identified TRECVid as an initial K-Space collaborative activity. The status of this collaboration is that K-Space will sign up as a participation member in the search task.

The meeting objective is 

· To define a detailed specification of K-Space participation and identifying of other K-Space cross WP collaboration initiatives.
WP6.2: Research resource sharing

The task has planned to survey the existing and planned resources, gather resources and to create the initial repository for the tools.

Status: The questionnaires are prepared and sent to the consortium for feedback. The results are collated and will be presented in the work package meeting.

The meeting objectives is to define a time table plan for gathering available tools and to continue the discussion on repository structure.

The review of action points from the last meeting was presented to the members.

Action Point 1 (DCU): to specify the information required to describe the tools and resources to be used in the technical WPs. Use this specification to create a template which will be circulated to the WP leaders during M1. Date: 2006-01-31. Status: Done.

Action Point 2 (JRS, CERTH, KU, ALL): workpackage leaders to gather information required to complete the templates from their collaborating partners during M2. Date: 2006-02-12. Status: Done

Action Point 3 (JRS, CERTH, KU): workpackage leaders to return the tools and resources template to DCU by M2. Date: 2006-02-12. Status: Done

Action Point 4 (DCU): to consolidate the work plan for the development of tools to be used for integration and collaboration between WP3-5, M2. Date: 2006-02-28. Status: Done

Action Point 5 (DCU): to work on initial review of partners on research repositories by M4. Date: 2006-04-30. Status: Done

5.0 Summary of Action Points

	Action
	Partner Responsible
	Description
	Date
	Status

	AP.2.1.1
	QMUL
	To confirm the partner participation in the project pre-review with the project officer
	2006-04-07.
	

	AP.2.1.2
	QMUL
	To update the web-site with the events calendar and possibly to coordinate the multi-language support for web-site
	2006-05-15
	

	AP.2.1.3 

	ALL
	To provide a translated version of the website
	2006-04-30
	

	AP.2.1.4
	ALL
	suggest names for the project clustering
	2006-04-15
	

	AP.2.1.5
	ALL
	To provide financial report for February
	2006-04-10
	

	AP.2.1.6
	ALL
	To provide person month reports for January and February
	2006-04-10
	

	AP.2.1.7
	ALL
	provide technical report for February
	2006-04-10
	

	AP.2.1.8
	GU
	To complete the collection of advertising materials
	2006-03-30
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